AGILE @ SCALE

A technology-enabled solution
reengineering the company to
deliver our biggest priorities.

This is making Kraft Heinz fast and
nimble to enable our growth and
drive efficiencies as sources of
funding.

KraftHeinz
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Powering our broader organization
with agile mindsets, behaviors, & skills
to unlock efficiencies in our day-to-day

activities.

of the organization

800/0 trained in agile
disciplines and tools.




Expert driven, cross-functional teams
operating as agile teams, building
digital-first solutions to power Kraft
Heinz to get to better insights faster.

All digital, innovation and
capability deliverables via
dedicated agile teams

TRANSFORM
THE
BUSINESS
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Our Difference

Leadership Fully Committed to Agile

40+ Fully-dedicated, cross-functional agile pods
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Bi-Weekly, Fast-Paced

< fpmm% spmm%% PRINT Sprint Reviews

/ %
®
i s

Agile SCRUM Master Business Analyst

“ Quarterly Leadership Reviews
Business Intelligence Engineer Business Experts (SMEs) ﬂ\ REVIEW
KH Value
12A « Net Promoter Score
A « Adoption
NC; «Value Creation
Data Engineer Business Change
@ SET
UX Designer * UpComlng Goals

parts®”



Our Difference

Clear Connection to Strategic Priorities

Strategic
Priorities

Opportunity Areas
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PRODUCT LIFECYCLE
Targeted Business  Launch Deliver Pilot Drive Ongoing
Outcomes Agile Teams Product Adoption Utilization
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Assess Discover Lab/MVP Scale Maintain
Ideate, Develop,  Design Thinking, Iterative Feature Launch and On-going
Prioritize New Boot Camp Design and Build Continuously Support and
Digital Portfolio Optimize Enhancements
Go/No Go Use Case, Proof of User Adoption, User
Decision  Buy/Build/Hybrid Value Value Captured Satisfaction

Agile Methodologies and Ways of Working




Our Difference

Focus on Value Capture Accountability

Each digital product is launched as self-funded,
high-ROI, with a 5-year EBITDA target.
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